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WHITMORE PRIMARY SCHOOL AND NURSERY – A BERLESDUNA TRUST 

SCHOOL 
LOCAL GOVERNING BODY MEETING  

Minutes  
Tuesday 29th January 2019 

4.00pm at the School 
 
Board of Governors 
Nina Kemp   Headteacher 
Maria Boyce   Parent Governor 
Charlotte Hare   Parent Governor 
Nicola Firth    Parent Governor 
Elaine Lazell   Co-Opted Governor 
Donna Paxton-Hafsi  Staff Governor 
Sean Tobin   Observer 
 
Resignations 
Kathy Adams   Co-Opted Governor 
 
Apologies 
Sue Segger   Co-opted Governor 
Carolyn Hunt    Observer   
 
 
16/18/Whit Apologies for Absence/Welcome 

Apologies were received from Sue Seggar and Carolyn Hunt.   
 
Thanks were recorded to Sue Seggar for the Christmas cards that she 
had made for staff.   Governors further recorded their good wishes to Sue 
for her forthcoming operation. 
 
Governors formally welcomed Nicola Firth to the Governing Board. 
 
Governors recorded their thanks to Kathy Adams for her time as a Co-
opted Governor. 
 

17/18/Whit Declaration of Business Interests / Conflict of Interest  
 No declarations of interest in the agenda were received. 
 

Nicola Firth completed a business interest form.  No further changes were 
recorded to the business interest register. 

  
18/18/Whit Notification of any Other Business 

 No items of ‘Other Business’ were identified. 
 
19/18/Whit  Chair’s Action 

None. 
Sue Seggar continues to visit the school and meet with the Headteacher 
on a regular basis. 
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20/18/Whit      Governor Membership and Procedures 

Donna Paxton-Hafsi will be leaving on the 25th February 2019. 
 
Governors formally recorded the resignation of Kathy Adams. 
 
Contact is to be made with the local Churches in respect of the co-opted 
governor vacancies. 
     ACTION: NICOLA FIRTH 
       NINA KEMP 

 
21/18/Whit Headteacher’s Report and School Development Plan 

Governors confirmed receipt of the previously circulated report.  The 
following points were noted: 
- There are 577 children on roll (629 including nursery) 
- Since the last meeting Sean Tobin and Robin Taverner have visited 

the school, reports have been circulated to Governors, including the 
pupil premium report. 

 
Governors discussed the importance of ensuring that all roles are 
allocated appropriately and requested that a monitoring visit schedule be 
produced to ensure Governors meet their statutory responsibilities.  Nina 
Kemp is to liaise with Sue Seggar prior to the next meeting.  
     ACTION: NINA KEMP 
       SUE SEGGAR 
 
- There is greater stability across the school, with more children joining. 
- One child has just joined Year 6 and does not speak any English.  

They are on a short transition programme and resources have been 
ordered to support them.  Governors were informed that this child will 
be disapplied from the SATs data. 

- Attendance is currently at 94.5% from September to date.    Final 
warning letters have been sent.  Fines have been issued and one 
case is being moved to prosecution as the attendance is below 80% 
and they have failed to attend the required meetings.  Governors were 
informed that many of these families have been previously worked 
with. 

- Attendance incentives that have been introduced are working well. 
- Children are also able to receive awards for attendance between 96% 

- 99.9%, recognising that some children are genuinely ill and unable 
to attend. 

 
How does the termly raffle work? 
The names of children with attendance over 96% will be put into a draw, a 
name is then randomly selected and awarded a prize. 
 
- The year on year comparative attendance figure confirms a 1% 

increase. 
 

Governors complimented the work that continues to be carried out 
to improve attendance throughout the school. 
 
 



3	

	

 
 
Is breakfast club still going well, has the increase in price had a 
knock-on effect on attendance? 
It is still well attended and the price increase has not had a major impact.     
Some families are offered this facility free of charge and still do not 
attend.     The school occasionally picks up children from home, in 
exceptional circumstances, in general this relates to the high needs 
children. 
 
- SEN breakdown figures by year noted – 62 SEN children, 14 EHCP 
- Governors were informed that children sometimes have involvement 

from several external agencies.  The school is in the process of 
applying for further EHCP’s. 

- The inclusion team is highly effective and meet regularly to discuss 
key children.  Numbers have reduced greatly. 

- Support is provided to children, as required.   The school often 
provides 1:1 support before funding is awarded, this further enables 
the impact of the 1:1 to be demonstrated when applying for an EHCP. 

 
Governors were provided with an example of one child who has 
been successfully re-integrated into school over a period of 18 
months.  The family have been very supportive, and the child has 
worked with the specialist teacher team. 
 
- Nina Kemp continues to keep a firm control over the budget, a large 

amount of carry forward monies were originally spent to ensure there 
was adequate staffing and resources within the school. 
 

Do you have a maximum capacity of children with SEND that you 
can take on? 
No, the KS1 recommendation is not to go over 30, however if someone 
applies with an EHCP they cannot be refused.    
 
- The school is fully staffed.   Consideration is being given to staffing 

allocations for the next academic year and staff have been invited to 
share their plans with the Headteacher.     The majority of staff work 
well as a team.  The Trust continues to support movement of staff 
across the schools. 

 
- Pupil premium and Sports Premium reports noted. 
 
- Data/Standards – Pupil progress meetings have been held and 

discussions held to ensure children remain on track to make expected 
progress.   Some of the data reported is slightly lower in writing, 
however this relates, in some instances, to a lack of confidence in 
assessment.  Data will be updated further, in particular for Year 5 in 
the second half of Spring, to gain a better understanding of current 
data. 
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- Data for year 6 is very positive.  There is a set programme in Year 6 
and children are well prepared for SATs.  Booster classes are in place 
in the afternoon and after school. 

 
Are Saturday school and booster classes open to all children? 
This is the current understanding.    There are three adults on site to 
support Saturday school. 
 
- The national figure last year was 64%, in 2015/16 the school achieved  

24%, in 16/17 it was 27%, in 17/18 64%  This demonstrates rapid 
improvement. 

- The target that has been set this year is 68%.   It is recognised that 
every cohort is different and that there are still gaps in some of the 
year 6 knowledge. 

- Staff stability across the school is good. 
- The school are no longer doing the Big Write, following negative 

comments collated from a pupil perception survey and a lack of 
impact on writing across the school.   A meeting has taken place with 
all staff and SLT have now introduced a publishing route for writing.   
This means that children will work on a unit for two to three weeks and 
at the end of the unit they will ‘publish’ their best piece of work.  This 
provides them with the opportunity to edit and improve their work.    

 
Governors agreed to visit the school and look at the ‘publishing route’ 
during the summer term. 
     ACTION: GOVERNOR VISIT 
 
- Non-negotiables for teachers are clearly outlined and shared.  These 

are monitored on a regular basis by SLT and meetings are held termly 
to discuss them with staff. 

 
Governors complimented the focus on more able children as 
outlined within the report. 
It was explained that in the first year of leadership Nina Kemp had 
focussed on behaviour, in the second year it was around teaching and 
learning and the school is now in a strong enough position to focus on the 
core groups. 
 
Governors were informed that there do not appear to be any clear 
differences in the quality of work produced by pupil premium and non-
pupil premium children.   Governors were invited to monitor this on a 
future visit. 

ACTION: GOVERNOR VISIT 
 
- Partnership work with other schools noted. 
- The quality of teaching, as reported, has improved considerably.  

Monitoring documents have been updated and provide staff with a 
clear picture of what they are doing well and what to improve on 

 
Are the judgements based only on teaching? 
Monitoring will take into account the teaching in the classroom, progress 
and attainment and quality of work in books. 
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- Teacher placement takes into consideration the expertise of staff 
across each year group. 

- There is one inadequate teacher who is on long term sickness, all HR 
processes and procedures are being adhered to. 

 
- Data is looking very positive for Early Years, the target is 68% and the 

school are predicting that they will achieve higher than this.  Teaching 
is strong in this area.   

 
Governors requested that future data reporting on specific groups, 
including pupil premium also includes numbers of children in each group. 
      ACTION: NINA KEMP 
 
- Exclusions have reduced significantly year on year from 30 (9 external 

21 internal) to 3 1 day exclusions. 
 

22/18/Whit Health and Safety 
Roof and window works have been completed. Heating works are 
ongoing. 
 
There has been one incident on site which has been addressed, the 
parents of the child concerned were satisfied with the outcome and the 
company addressed the issue immediately. 
 
Elaine Lazell completed a Health and Safety walkaround last term, the 
checklist has been completed.  A visit is to be scheduled for the Spring 
term. 
 

23/18/Whit CEO/Trust update 
The Head of School at Merrylands has left and, following a re-structure, 
the position of Headteacher is to be recruited. 

  
 Cherry Tree and Fairhouse are to join the Trust in April 2019. 
  

Development opportunities continue to be realised across the Trust.  
 
HR Policies have been approved by Trustees. 

 
24/18/Whit Policies 

None 
 
25/18/Whit   Minutes of the last Meetings  

The minutes of the meeting dated 13th September last were signed as a 
true and correct record. 
 

26/18/Whit Governor Monitoring Visits  
The clerk agreed to circulate the introductory visit note from Nicola Firth 
to all parties.    A blank Governor visit form will also be circulated.  
Governors were reminded to complete this form following any visit to the 
school, to gather further supporting evidence for OFSTED. 
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27/18/Whit Any Other Urgent Business 
Admissions 2020/21 
There are no planned changes to the admission arrangements for 
2020/21. 
 
After school Clubs 
Governors queried as to why the clubs appeared to be more limited and 
were informed that this is due to budgetary constraints.   Staff run the 
clubs voluntary and do not receive any payment or time off in lieu.  The 
school are negotiating with a sports company who will provide a further 
provision, however this will be chargeable.   
 
After school provision 
The school have been approached by a parent about organising an after-
school provision.     Nina Kemp has informed them that they will need to 
produce a business plan, including relevant qualifications and insurance 
arrangements.  Standards and health and safety remains the high priority 
for the school at all times. 
 
Payments 
Parents are required to sign up for clubs on-line.    The school are looking 
into the possibility of breakfast club being paid for via this system.     
 
Governors were further informed that some families have large 
arrears in dinner monies and queried why this situation had arisen? 
It was explained that some arrears relate to vulnerable families who were 
not paying for lunches or sending their children in with any food.    Some 
families now have payment plans in place and the position continues to 
be closely monitored.  The Trust are looking into potential opportunities 
for breakfast club subsidies.  Governors were informed that around 75% 
of the families who receive free meals from Make Lunch during the 
holidays, are from Whitmore. 
 
Homework books 
A query was raised in respect of the homework books that had been 
purchased by the school and why these were not being marked. 
It was explained that these books had been purchased at the request of 
some parents, in addition to the homework that is already set by teaching 
staff.   They have been provided for parents to be able to support their 
children further and are not part of the ‘set homework’ criteria from the 
school.  Completion of homework within these books is optional.  
 
Spelling books have been issued from December 2018, these are marked 
by the staff. 
 
Elaine Lazell left the meeting at 5.35pm. 
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28/18/Whit Dates and Times of Meetings for 2018/19 
  9th May 2019 
  20th June 2019 
 
  There being no further business the meeting ended at 5.40pm. 


